
Sunday, December 4  

5:30 p.m.	 Reception/Introductions
Martha J. Horne, Dean of the Presidential Leadership Intensive  
and President Emerita, Protestant Episcopal Theological Seminary

6:00 p.m.	 Dinner/Opening Banquet 
Daniel O. Aleshire, Executive Director,  
The Association of Theological Schools 

8:30 p.m.	 Meeting with Small Group Leaders 

9:00 p.m.	 Leadership Staff Meeting 

Monday, December 5 
Restoring Economic Equilibrium in Times of Financial Stress

7:30 a.m.	 Breakfast Buffet

8:30 a.m.	 Morning Meditation
Dale Meyer, President, Concordia Seminary

9:00 a.m.	 Spouses’ Program 
Spouses please meet in the lobby.

	 Plenary
Indicators of Financial Stress 
Chris Meinzer, Director, Finance and Administration,  
The Association of Theological Schools

10:15 a.m.	 Case Study from Financially Stressed Schools Project
Molly Marshall, President, Central Baptist Theological Seminary

11:00 a.m.	 Break

11:15 a.m.	 Case Study from Financially Stressed Schools Project
Mark Ramseth, President, Trinity Lutheran Seminary 

Presidential Leadership Intensive Week
Shared Wisdom for Leading Theological Schools

December 4–8, 2011
Santa Fe, New Mexico



Noon	 Lunch

	 Lunch Conversation Group 
Daniel O. Aleshire		

1:30 p.m.	 Plenary
Strategies for Hard Times
John C. Camillus, Donald R. Beall Professor of Strategic Management,  
University of Pittsburgh

2:20 p.m.	 Q & A with All Presenters 
(Camillus, Meinzer, Marshall, Ramseth)

2:45 p.m.	 Break

3:00 p.m.	 Small Group Discussions
Small Group 1		  Room 304, Palace Suite
Small Group 2		  Room 172, Casita 2
Small Group 3		  Room 318, Kokopelli Suite
Small Group 4		  Room 366, Fiesta Suite
Small Group 5		  Room 173, Casita 3

4:30 p.m.	 Free Time
Evening open for Santa Fe walking and dining.

Tuesday, December 6 
Property and Partnerships: Potential Assets and Resources

7:30 a.m.	 Breakfast Buffet

8:30 a.m.	 Morning Meditation
Dale Meyer, President, Concordia Seminary

9:00 a.m.	 Plenary
Five Previews of Case Studies
•	 Sell and Build New
	 Alice Hunt, President, Chicago Theological Seminary
•	 Sell Some Property and Share Some Resources through Partnerships 
	 Katherine Ragsdale, President and Dean, Episcopal Divinity School
•	 From Owner to Renter
	 Lee Barker, President, Meadville Lombard Theological School
•	 Gaining Revenue from Renting Buildings and Space
	 Paul Martin, President, American Baptist Seminary of the West



10:30 a.m.	 Break

10:45 a.m. 	 Plenary
Property as a Way to Become Visible in the Community
Elizabeth Terry, Director of Training, Partners for Sacred Places 

Noon	 Lunch

	 Lunch Conversation Group 
Daniel O. Aleshire		

1:30 p.m.	 Self-Selected Discussion Groups  
	 to Delve Deeper into the Morning’s Presentations

3:00 p.m. 	 Break

3:15 p.m.	 Small Group Discussions (suites)

4:30 p.m.	 Free Time

6:30 p.m.	 Dinner and Speaker at Hotel
The Schmucker Hall Project 
Michael Cooper-White, President, The Lutheran Theological Seminary at Gettysburg

Wednesday, December 7 
Questions for Your Legal Counsel

7:30 a.m.	 Breakfast Buffet

8:30 a.m.	 Morning Meditation
Dale Meyer, President, Concordia Seminary

9:00 a.m.	 Plenary
Questions for Your Legal Counsel
Tom Johnson, Partner, K&L Gates, LLP
(Please submit questions in advance for Mr. Johnson  
to Mary McMillan at mcmillan@ats.edu)

11:00 a.m.	 Small Group Discussions (suites)

12:30 p.m.	 Lunch

	 Lunch Conversation Group 
Daniel O. Aleshire

2:00 p.m.	 Free Time
Afternoon and evening open for Santa Fe walking and dining. 
Nina Bliese will lead a gallery tour; optional tour TBA.

mailto:mcmillan@ats.edu


Thursday, December 8 
Technology and Changes in Theological Education 

7:30 a.m.	 Breakfast Buffet

8:30 a.m.	 Morning Meditation
Dale Meyer, President, Concordia Seminary

9:00 a.m.	 Plenary
Where is Technology Taking Us?
Ryan Bolger, Associate Professor of Church in Contemporary Culture,  
Fuller Theological Seminary

10:30 a.m.	 Break

10:45 a.m.	 Plenary Panel
Challenges and Opportunities of Technology

Noon	 Lunch

	 Lunch Conversation Group 
Daniel O. Aleshire		

1:30 p.m.	 Where are Changes in Theological Education,  
	 Society, and the Church Taking Us?

Daniel O. Aleshire

2:30 p.m.	 Debriefing and Evaluation

3:00 p.m.	 Small Group Discussions (suites)

4:00 p.m.	 Free Time

6:00 p.m.	 Reception and Closing Banquet
La Fonda Hotel
100 East San Francisco Street


