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Specific performance problems with the
business

A series of performance problems sometimes
emerges in which a manager runs into profit
problems, gets lazy, or demonstrates that he can’t
handle certain kinds of jobs (usually new ven-
tures or jobs requiring a lot of persuasion. More
important, by failing to admit the problem, cov-
ering it up, and trying to blame it on others, the
manager shows that he can’t change.

Insensitivity to others: an abrasize, intimidating,
bullying style.

The most frequent cause for derailment was in-
sensitivity to others. This often shows when
managers are under stress.

Cold, aloof, arrogant

Some managers are so brilliant that they become
arrogant, intimidating others with their knowl-
edge. Descriptive of such managers is this re-
mark: “He made others feel stupid...wouldn’t
listen, had all the answers, wouldn’t give you
the time of day unless you were brilliant too.”

Betrayal of trust

In an incredibly complex and confusing job,
being able to trust others absolutely is a neces-
sity. Some managers commit what is perhaps
management’s only unforgivable sin—they be-
tray a trust. This rarely has anything to do with
honesty (which was a given in almost all the
cases); rather it is a one-upping of others or a
failure to follow through on promises, which
wreak havoc on organizational efficiency.

Overmanaging: failing to delegate or build a
team

After a certain point, managers cease to do the
work themselves and become executives who
see that it is done. Some never make this transi-
tion, never learning to delegate or build a team
beneath them. Althoughovermanaging is irritat-
ing at any level, at the executive level it can be
fatal because of the difference in one’s subordi-
nates.

Overly Ambitious: thinking of the next job,
playing politics

Some, like Cassius, are overly ambitious.
They always seem to be thinking of their next
job, bruising people in their haste, and spend-
ing too much time trying to please upper
management.

Failing to staff effectively

Some managers get along with their staff but
simply pick the wrong people—staffing in
their own image with technical specialists,
or picking people who later fail.

Inability to think strategically

Preoccupation with detail and a miring in
technical problems keep some executives
from grasping the bigger picture. They sim-
ply can’t go from being doers to being plan-
ners.

Unable to adapt to a boss with a different
style.

Failure to adapt appears as a conflict of style
with a new boss. Although successful man-
agers have the same problem, they don’t get
into wars over it, fight problems with facts,
and rarely let the issues get personal.

Overdependence ojn a mentor or advocate

Slometimes managers stay with a single ad-
vocate or mentor too long. When the mentor

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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