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Presenter
Presentation Notes
Welcome (DEBBIE)—welcome to this ATS research webinar on Leadership, where we will feature findings from the study on “IT and EdTech Leaders in ATS Schools”; grateful for your attendance.

I am Debbie Gin, ATS Director of Research and Faculty Development.
Co-presenter is Julie Newton, Chief Technologist for CHANGE & AdminWise 
Julie served in the Role Advisor role for the study, as a subject matter expert in technology leadership.
Also from ATS, Monica Laughery, Program Coordinator for Initiatives, Research, and Faculty Development.

For future reference, we encourage you to read both the full report on ATS’ website (see other reports of fully study—6 leaders, CEO, CAOs, CFO, CDO, SPAN—there as well), and the shorter Colloquy article on findings from the study:  
https://www.ats.edu/Recent-Ats-Research-On-Special-Topics-In-Theological-Education--scroll down to "School Leadership"
https://www.ats.edu/files/galleries/ats-study-it-ed-tech-final-report.pdf--final report on Tech Leaders
https://www.ats.edu/files/galleries/insights-on-tech-leadership-in-ats-schools.pdf--Colloquy article on findings from this study


[Webinar was Promoted as:
discuss leadership implications and technology budgets for schools.�What are significant shifts in the IT and EdTech roles and what keeps these leaders awake at night?
How many IT/EdTech personnel are satisfied with their posts and what predicts if they might look for another job?]





ATS Leadership Studies: IT and EdTech Leaders

* Conducted 2020-21 — survey to all IT/EdT leaders plus 26 interviews
« Purposes JobRRoIes odf Slilrvey
1.  Status of the Role—changes? nature of work? satisfaction and longevity? ] MDA LSS
effectiveness? institutional support? L
2. Needed Changes in ATS Programming

* Sample size of 110, 35% response rate

* Good representation by type of school
IT —underrepresented by embedded, largest
EdT — underrepresented by evangelical and catholic/orthodox, small- and
mid-sized
* Good representation by individual demographics Dual [T/EdTech =T
IT —underrepresented by male, Asian m EdTech m Other
EdT — underrepresented by male

Source: ATS Leadership Studies, 2019-2021
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Presentation Notes
About the study (DEBBIE)

Conducted 2020-21 – survey to all IT/Ed Tech leaders (316 invites), 26 interviews
Purposes
Status of the Role—changes? nature of work? satisfaction and longevity? effectiveness? institutional support?
Needed Changes in ATS Programming

Response sample size (N=110), 35% response rate – Over 40% EdT, almost 1/3 IT, with slightly less dualTech

Fairly good representation by type of school
IT – underrepresented by embedded, largest (as compared to database)
EdTech – underrepresented by evangelical and catholic/orthodox, small- and mid-sized
Fairly good representation by individual demographics
IT – underrepresented by male, Asian
EdTech – underrepresented by male

***Important to keep in mind as review the findings together.
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Road map (DEBBIE)

Status of the Role—who are the leaders, paths to the role, stress/satisfaction/durability

Nature of the Work—changes to the work, areas of responsibility, incorporation into strategic decision-making & budgets, effectiveness

Future Outlook—Resources available to them
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Source: ATS Leadership Studies, 2019-2021


Presenter
Presentation Notes
===just  IT titles ====  {DEBBIE}
The 110 leaders that responded to the survey as the leader of IT or EdTech for their institution had a wide variety of titles pointing to wide variety of job duties.

To paint a picture of the diversity of job roles and overlapping roles --- (click) This is a chart of the titles of the survey respondents that said they were the IT Leader
Keep in mind:  nearly every leader, in larger study, reported having multiple titles; this is probably a vestige of working at small schools  
All the other leaders (particularly the CAO position) named that expanded job responsibilities is one of the most significant changes to the role.
Still important to see the variance of responsibilities directly.

In the survey, we learned that  57 persons reporting as the most Senior IT role had 27 substantially different titles.
Including President, Deans, Administrator/Treasurer, 
Relationship Manager, Librarian.
Also, Shared roles like technology  and advancement; or communications and technology
Many of these folks may be carrying both roles as Senior IT and Senior EdTech roles














Director of Digital Learning
/ Online Education / Distance Education

Directorof IT'

/

Director of Instructional / Educ Technology|

Source: ATS Leadership Studies, 2019-2021
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===EdTech Titles==== (DEBBIE)

And for 63 persons reporting as the Senior EdTech role at their organization… 38 substantially different titles 

Also, this was supported in our interviews
some technology leaders described a variety of duties that would be considered outside of a technology role,
including serving on faculty, library management, accreditation compliance, Title IX duties, and more. 


Concretizes the idea of “wearing many hats”  pointing to diversity of job duties
and
This is further confirmed during ATS IT/EdTech conferences as technology leaders discuss their varied roles.   We have 30 people around a table with a mix of job duties.

















HOW MANY HATS
& TOO MANY HATS?

I'M AGKING
FOR A FRIENT.

9 EHICK INEWERSEN, captainscratchy.com Follow me on Instagram: @captainscratchy
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Presentation Notes
==  Many hats (DEBBIE)

The phrase of "I wear many hats" phrase never more true than in small organizations like seminaries.
Keep this in mind, as we discuss the Status, Nature and Future of the IT and EdTech roles in theological education.














Status of the Role

Who are the leaders?

Avg 7 years service in role—longest among senior leaders
Prior experience was Avg 4.1 years as senior IT; and 2.7 years as senior EdTech

Just prior to their position, mainly from:
IT leaders

RESUME | Bysiness (31%)

Al = | Higher Ed (20%)
_= EdTech leaders
— Higher Ed (31%)

Graduate theological education (23%)
Education / Certifications:

44% have no formal education for the work they do.
26% of IT leaders have industry certifications

Source: ATS Leadership Studies, 2019-2021
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Status of the Role (JULIE)

Who are the IT and EdTech  leaders?: 
Years of service in current role:
Senior IT leaders Avg  over 7 years’ service     (7.3) 
& EdTech leaders almost 6 years    (5.9 )
Out of all senior leaders studied in the series (CEO, CFO, C Academic O ,Chief Development Officer, Senior Student Personnel Administrator) IT is longest average serving in their role
Prior Experience for the senior leader roles:
IT had Avg 4.1 years’ full-time experience as a senior IT officer prior to current position (less than CDO, 5.1 years, and CFO 4.5 years);
EdTech 2.7 years for (more than CAOs, 1.1 years).
Paths to the role?
Most IT leaders previous jobs  were in  Business (31%) and non-theological Higher Ed (20%); 
EdTech, came from   non-theological Higher Ed (31%) and graduate theological education (23%).
When interviewees asked about their prior training,
44% have no formal education for the work they do.  
Only 26% of IT leaders have industry certifications  (from survey only 16 out of 110 = 7%)

***Under-trained but durable senior Tech leaders; 
















Status of the Role

Technology leaders with some training in ...

80%
70%
60%
50%
40%
30%
20%
10%

0%

Theology Education Technology

Hiring Process
* Only 25% - traditional pathway (application)
* 45% - offered the job without applying
e 20% - invited to apply then hired

Source: ATS Leadership Studies, 2019-2021
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Status of the Role (JULIE)
For prior training, what did show one thread that unites a large majority of technology leaders,  (75%) is having some background in theology. 
EdTech leaned more towards Having education background and training than IT leaders. 

For these leaders getting hired into the role:
The traditional job hiring process (with job posting, application and interview) was the pathway for only 25% of our leaders. 
45% did not apply but were invited to take the position. 
And another 20% were asked to apply and then were hired.     (adds up to 90%)
Illustrating this non-traditional hiring theme is one Senior IT respondent from a small denominational school who said IT isn’t their primary role: the organization “just added this to my job”. It is not uncommon to not have a predecessor in their role. 
It is noteworthy how many candidates are internal or hand-picked rather than selected from a public hiring process.

My perspective is that may be 3 major factors:
insular hiring practices (hiring people you know)  
2)  	prioritization of theological education experience over technical experience, and
3) difficulties of hiring on the open market (due to lack of perceived job desirability)


For comparison:
CEOs--most (42%) were asked to apply then were hired (went through app process)
CAOs--most (71%) did not apply but were invited to take the position
CFOs--only one that’s more traditional; most (33%) applied













Status of the Role

Satisfaction in the Role?

Overall satisfied, but IT is lowest of all senior leaders
Most satisfied with (of 11 work features):
e Relationships with coworkers
* Work they do
* Functioning of work teams
Least satisfied with:
* Promotion opportunities = also least important
* IT—salary; EdT—professional development opportunities 2 moderately important

Intentions to leave?
* 25% said they intended to leave their position in next 12 months
* Actively looking for other jobs—not looking but closest to lookir
* Retire from current job—least likely of all senior leaders

Retention?
* Lower-level positions; regional challenges; belief in mission

Source: ATS Leadership Studies, 2019-2021
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Status of the Role (DEBBIE)

Degree of satisfaction—overall, both IT/EdT are satisfied, but IT is lowest of all senior leaders
Of 11 work features:
Both IT/EdT are most satisfied with personal relationships with coworkers, the work they do, and functioning of their work teams; thankfully, also the most important for both.
Both IT/EdT—least satisfied with promotion opportunities; but promotion opportunities were least important
IT—also least satisfied with salary; EdT—also least satisfied with professional development opportunities  both were moderately important

Intentions to leave (Way to concretize Satisfaction; schools need to attend to—turnover is expensive)
25% IT/EdT said they intended to leave their position in next 12 months—with SPAN, highest, by far, of all senior leaders (e.g., Deans/Presidents, 14%; CFOs, 10%)
Actively looking for other jobs—majority said they are not looking, but of all senior leaders, closest to looking (for both, esp EdT)
See themselves retiring from current job—disagree and least likely of all senior leaders.

Retention (JULIE)
Retention, is Particularly difficult in lower-level positions (EdTech Specialist or Help Desk Support )
One EdTech leader with more than 5 people on his team stated the need for “Retaining effective employees through better salary packages and more opportunities”. 
Once the personnel depart, all positions described are considered to be somewhat Difficult to fill.  
Compounded by budget &  geographic location difficulties:  it stands to reason that a seminary in a small college town may have an easier time hiring than a school located in a hot technical job market like Austin, TX or Seattle, WA. 
In our interviews, for retention, the senior leaders in both roles  talked about the importance placed on purpose of  the work:
 As 1 administrator said “the main reason I've stayed is that I believe in the mission of the school.”  
A detraction from retention is the work-related stress











Strongest

Status of the Role vely

Predictors of

Greatest Causes of Work-Related Stress

Working in an under-resourced environment

Dealing with difficult employees and colleagues

Balancing demanding work hours with other responsibilities
Lack of competitive compensation

Long work hours

Dealing with change and innovation
Finding a sustainable business model
Hiring and retaining effective employees
Annual budget cycles

Legal issues related to the school
Solving enrollment challenges

Dealing with difficult board members
Other

)

0% 10% 20% 30% 40%
m Senior IT mSenior EAT

Source: ATS Leadership Studies, 2019-2021
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Status of the Role (DEBBIE)

Desire to leave may be related to job stressors.
Greatest causes of work-related stress? (select up to three)
Top IT—working in under-resourced environment, dealing with difficult employees, balancing demanding work hours
Top EdTech—working in under-resourced environment, balancing demanding work hours, long work hours

Other senior leaders:
CEOs—solving enrollment challenges, finding sustainable business model
CAOs—balancing demanding work hours, dealing with difficult employees
CFOs—finding sustainable business model, dealing with difficult employees


***Interestingly, mostly about conditions of the work and work environment; while compensation was up there, not the top (by long shot).

Survey also found:  Strongest predictor of actively looking for other jobs
Both—dissatisfaction with work that they do
IT only—lack of capacity to remain calm under stress
	***We often wonder which of the many stressors cause employees to leave; perhaps we could consider more seriously how the conditions of the work might be related to satisfaction about the work…and this predictive model.

***In many ways, I expect these findings are affirmation of attendees’ own experiences.
     At same time, it confirms that the conditions are widespread…leading to pessimism that conditions can change  question for schools to consider:  what can be done as an industry?






— TN
“Technology nowadays,

every single thing that every single person

does is on us. No matter what their job is at
the seminary, no matter what they do,
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Quotes  (JULIE) 

These quotes are from IT and EdTech leaders about living in the roles, their satisfaction, retention and stress, highlight some of the challenges.  

I want to specifically point out the truism on bottom right that is a growing concern to seminaries:   "at a small institution, sometimes you do things based on person's skill set" 
But what if no one's skill set is IT security or EdTech or Firewalls?  That's a big silent risk for seminaries right now. 
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Road map (DEBBIE)

Status of the Role—who are the leaders, paths to the role, stress/satisfaction/durability

Nature of the Work—changes to the work, areas of responsibility, incorporation into strategic decision-making & budgets, effectiveness
As someone with many years’ experience leading in ATS schools, Julie  guide us through some data and implications of the findings
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Presentation Notes
Nature of the Work (JULIE)  

We just talked about Satisfaction, Retention and Stress.  Let’s talk about the Nature of the work that affects those aspects. 

Primary areas of responsibility
As illustrated by the job titles that we showed at the very beginning, there Huge variety of areas of responsibility from school to school.
Technology leaders include 
Head of full IT teams  (up to 20 combined  IT/EDTech  in house  (in non-embedded seminaries)     (Grace, Princeton was next highest was 14 )
Executives with a broad range of responsibilities that may include overseeing the technology and/or external service providers  
Smaller schools with one single person  with many cross-discipline roles 
And even 6 schools reporting not a single fulltime equivalence:   IT+EdT+ external consultants  
IT Stats: 17 reported 1 IT, 10 had 2, 6 had 3, 3 schools had 4; 
EdTech:  14 reported 0-.5;  22 had 1-1.5; 7 had 2 ppl; 3 had 3; 6 with 5-6 ppl

















Nature of the Work J

Areas of Work and Responsibility

Changes to the Work aka “What keeps Tech Leaders up at night? 4

Levels of Institutional Participation

* Participate in budget-making process
* Strategic involvement to fulfill school’s mission
* Inclusion in executive decision-making

Qualities Needed for Effectiveness

Source : ATS Leadership Studies, 2019-2021


Presenter
Presentation Notes
Nature of the Work (JULIE)  
∙Changes to the work    >>>  “What keeps Tech Leaders up at night?  
Complexity and Speed of Change:  

For illustration for the IT side -- I’m sure many of you attending have experienced the same—, 20 years ago, I started at a seminary with a staff of 2 to do all IT/EdT.   We had 4 in-house servers, 1 classroom w projector, 2 layers of security (firewall & antivirus), and it was legitimately 1 ½ FTE worth of work.  Didn’t even need a helpdesk ticket system- I had a little notebook I wrote down issues to fix.   
 
NOW, I just came from a seminary where there were 3 staff and we needed 4.  with over 1500 helpdesk tickets a year, managing over 145 different systems (servers and cloud, like M365) and over 8 layers of security to protect from ransomware and the like.
M365 itself is so complex, it has 8 admin portals that we used regularly.
 
For EdTech side:    HyFlex (as synchronous some in person/some online) is much more complex technically than either strictly in-person or strictly online presence class due to being able to see individual faces in a group setting and competing audio streams.   
---
∙           For speed of change, technology is always changing but now it’s insane, Cloud updates to the admin portals happen constantly so it’s maybe every 5th time you go to do a task, it’s changed so you can’t rely on the way you’ve done it before.  You have to stop figure out how to do and then do it.   So,  you end up with more to do and takes longer to do it.  The generalist/wear many hats/having so many systems to take care of really compounds that effect. 
∙         This  ‘Learning to doing’ ratio is getting worse.
----
We can all agree that because we are small orgs, our Tech leaders in theological schools are already expected to be knowledgeable about a wide range of specialties (from cloud platforms, to classroom AV hardware, compliance, firewalls, LMS mgmt, instructional design,)
∙AND technology itself is increasing complex, 
∙AND the level of cybersecurity attacks is increasing every year
∙AND cloud services have a constant flux of updates.
∙The change has not been linear, but exponential.  The impact this can have on the job is akin to standing in a river during a flood. 
------
∙Larger organizations rely on specialization, which in general seminaries don’t have enough staff to do.
















Nature of the Work

Levels of Institutional Participation

Does IT have an Does EdTech have an Do you participate in the
adequate budget? adequate budget? budget-making process?
100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

18%

IT Ed Tech
Yes mNo

Source: ATS Leadership Studies, 2019-2021
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This research looked at Levels of Institutional Participation
Participate in budget-making process
Strategic involvement to fulfill school’s mission
Inclusion in executive decision-making

For such a foundational service to the mission of the school, both adequate budget and input to the budget were missing.

It’s well known that seminary resources are finite and many schools are fighting for sustainability. (Go listen to ATS’s Chris Meinzer talks)
Unsurprisingly - For both budget (and staffing), most technology leaders expressed a lack of resources to fulfill their technological responsibilities  With only a 1/3 of IT saying they have an adequate budget to do their jobs.   45% said adequate for EdTech
But Surprisingly -  technology leaders report they are not an active part of setting a designated budget for their departments. 93% of the IT respondents and 82% of EdTech said they are not involved in the budget-making process and that budgets are determined by senior-level executives.

This create pressure of having to do everything with nothing.   Add in requirements (that can seem to be extraneous to the mission) to get decent cyberinsurance coverage and or  Fed Financial Aid, GLBA compliance requirements

Technology leaders report advocating for new staff, particularly in the area of user support, so they can attend to more strategic or managerial responsibilities. 

Remember that Working in an under-resourced environment is a largest source of stress according to both IT (44%) and EdTech (37%). 


My perspective: the predicament in many of our schools is a disconnect between expectations and resources based on a lack of communication and understanding. I advocate for a transparent budget is an excellent communication tool. It is a way of showing your priorities in a world with limited resources. 













Nature of the Work

Levels of Institutional Participation

| have ongoing strategic conversations to ensure ‘
resources are used to fulfill the school's mission.
100%
90% -
80% } x i
70%
60%
50%
40%
30%
20%
S ERRRER

0%
CEO CAO CFO CDO SPAN IT EdT

m Agree mStrongly agree
Source: ATS Leadership Studies, 2019-2021
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Nature of the Work – Strategic (JULIE)

Stats. As you can see from the chart IT & Edtech are not invited to the strategic table. 
As technology has a greater impact on every aspect of the organization, strategic opportunities to fulfill the school’s mission are being missed by not inviting technology leaders to the decision-making table. 

When technology is used strategically in an education setting, it can enable student learning while preparing them for their next step in a world that is increasingly tied to technology in all aspects. 
Not every problem needs a tech solution, but without a knowledgeable technology leader at the decision-making table, it is difficult to discern the value of all the available options. 

Inclusion in executive decision-making is increasing in the private sector
As Deloitte’s 2020 Global Technology Leadership Study found that technologists can “play a pivotal role in shaping their organizations’ resilience, recovery, and ability to thrive in the long term.” 
Academia will likely follow the private sector to increase the strategic involvement of technology leaders. 
This is already happening, as an interviewee mentioned  her promotion to the executive level at her institution.

Seminaries would benefit from tying their technology plans to their overall strategic plans.  But in order have the time to do strategic mission driven work – the technologist cannot already be running at 120% with day-to-day tasks. 















Nature of the Work

Qualities of Effectiveness

Ability to explain clearly
Adaptability to constant change
Clear written communication
Collaboration

Creativity

Cultural sensitivity

Customer service (friendliness)
Flexibility

Leadership

Listening skills

Patience

Strategic Planning
Understanding business to |
Understanding pedagogy €arn, More tha

has helpeq me h

Nanything
ere." ?

Source: ATS Leadership Studies, 2019-2021
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Effectiveness—qualities needed
In order to get a sense of what technology leaders feel is necessary for longevity in their positions, they were asked a hypothetical question: “If you were hiring someone for your position, what qualities or skills would you look for to ensure their effectiveness in your role?” By far, most stated responses relate to interpersonal skills and other character traits. 

In addition to technical skills, {click} most stated responses relate to interpersonal skills and other character traits and the ability to learn. 
Dual-Tech leader from a midsized seminary and others feel, “A broad range of technical abilities, everything from resetting passwords to running cables to writing some basic scripting knowledge” would serve his replacement well. 

communication skills—speaking and writing well or listening and seeking to understand. 
A Large evangelical IT leader explains, “My job really is bridging the gap between everybody else on this campus, executive leadership, deans, all these other people, and IT.”

“That ability to learn more than anything has helped me here”.  Isaac, Senior IT leader from another  large seminary

Technology leaders mentioned many interpersonal traits or skills that are important for effectiveness in the long term for their roles.
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Road map (DEBBIE)

Status of the Role—who are the leaders, paths to the role, stress/satisfaction/durability
Nature of the Work—changes to the work, areas of responsibility, incorporation into strategic decision-making & budgets, effectiveness

Future Outlook—Resources available to them














Technology Leaders are most interested in:

FROM ATS:
® Networking Off
Trainings

Strategic Planning, Change Management, Conflict management
(EdTech) and Decision-making skills (IT)
Orientations to theological education, HigherEd

EXTERNAL TO ATS:

Orientations at their own seminaries (org culture)
Shared services like group purchasing, shared resources

Source: ATS Leadership Studies, 2019-2021
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Technology leaders were asked about ways ATS can help support them in performing their roles. 

From ATS:
Specifically, what would make them more apt to participate in ATS programming? Both groups said they want: 
1) presenters from similar schools, 
2) experts from non-theological ed, as well as…
3) (click) networking 

Training—(click) skill-based, approaches to understanding organizational culture/big picture.
(click) Still, need for orientation to higher education generally, and theological education specifically.

***Roughly half of the sample used this question as an opportunity to mention services ATS already provides. 
Like Training for example, ATS currently has a new 2-part series “What Is Instructional Design Theory”—webinar hosted in March 2024
https://www.ats.edu/eshop-events-one/details/84/What-Is-Instructional-Design-Theory 

***Remember/Note:  ATS is 2 entities: Commission on Accrediting   &   Association itself to support the work with research, education for staff and faculty, to strengthen theological education at ATS schools.

Externally:
Seminaries would do well to provide orientations to their new staff (refreshers to experienced staff?), particularly those who did not come from higher/theological education—What does it mean to be senior IT/EdTech in a school?  Theological school?
(click) Interviewees shared about wanting a way to pool resources for common needs.
ATS is not going to expand into shared administrative services or staffing, such as fractional leadership like virtual CFO, CIO, or IT Security officer.
However, there are other possible ways to share services and other resources…









Lilly Endowment funded an initiative to create cost-effective shared administrative “‘

services and access to affordable expertise ’/‘\‘
so that seminaries can devote more of their resources to their primary mission of PATHWAYS
educating leaders for the church and world. for TOMORROW

J

AdminVise

Shared Services

Created by Change Initiative - A Lilly Endowment, Pathways for Tomorrow Grant

IT Security - CIO Consulting - CFO Services - Financial Aid - Title IX - HR - Health Insurance - Resource Hub
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Future Resources  (JULIE) 
ATS is on the big picture level, by overseeing the Pathways for Tomorrow Coordination Program for 121 ATS schools.

And as part of that Pathways for Tomorrow grant program, 
7 schools in collaboration asked Lily to fund a new organization to provide shared administrative services.   
Lilly Endowment funded The CHANGE Initiative to research and create a non-profit entity to provide access to cost-effective shared administrative services and affordable expertise for all seminaries so they could optimize resources for a mission focused future of educating leaders for the church and the world. 

The grant funded CHANGE Initiative is administratively housed at AMBS .  
This 5-year grant has 3 phases:  The Research phase is completed.  
The 2nd phase Currently in design phase of building out the new stand-alone nonprofit organization called AdminWise and designing the services to be offered,  
and the 3rd phase implementation phase starting this year is a staggered rollout to first the collaborating institutions then all interested seminaries.  
The goal is to be fully sustainable by the grant end in May 2027.

In the IT realm, I will be providing IT Security & virtual Security Officer services, & CIO IT consulting 
PLUS a Resource Hub to help your IT and EdTech departments be more effective at the best available cost.  
We will be providing or have a partner provide almost all the services needed by IT departments, We want you to be able to utilize our economy of scale to assign projects that would be falling off those very full plates.  Kinda silly that 130 different seminaries IT depart all figuring the same stuff {better word} one by one. 

In addition to IT/IT Security, AdminWise is offering 
CFO Service for Business and Finance Strategic Consulting;  
Financial Aid processing, 
and will be adding Title9, HR, Group Health Insurance and more…
Lilly funded this start-up as our Venture Capital Angel, to create shared administrative services model to “Optimize Seminary Resources … for a Mission Focused Future“




















ATS Tech Mini Conference '

Bring your own topic! 3 Join us for a full day of ATS peer
Cybersecurity ' gathering on Oct 25 for our free
Education Technology mini conference after Educause
Distance Education Pedagogy on Oct 21-24.

Remote Work

Remote Students

Cloud vs On-Premises

A/N Technology

Network Backup Strategies
M365 & Google

Al Conversations
Budgetary Challenges

Project Successes
All topics are open!

EDUCAUSE

San Antonio, Texas

Cost: ATS mini conference is free. Participants
are responsible for their own hotel, airfare,
food, and Educause conference costs.

Limit: 25 ATS participants

Registration: will open in June.
Hotel: ATS is negotiating a group rate.

Questions?: contact Saren Williams at

Learn from your peers y williams@ats.edu
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Presenter
Presentation Notes
(JULIE) Speaking of collaborating….
ATS fulfills the request and need for peer networking each year. 
Peer gatherings can be an efficient use of time to get a step ahead by learning what has worked and not worked for other seminaries. 

The next ATS IT mini-conference is Oct 25th.   We will be meeting up at Educause for 4 days as a loose group (meeting up at sessions and meals), then ATS is having a 1 day mini - conference just for us IT and EdTech folks.   If you can’t make it to Educause, you can come in just for the day long mini-conference. 

Wonderful to exchange info with other technical folks who have the similar missions and the similar resource limitations and similar projects and issues to solve. 
====
 For many years, IT and EdTech had joint conferences with CFOs, offering formal cohort presentations.  
Starting in 2017 (, 2018, and 2019 ) the TTEG (IT group) met at different host seminary campuses for networking and informal cohort sharing.  [Educause Chicago, SpiceWorks in Austin]



















Presenter
Presentation Notes
(DEBBIE & JULIE) Invite questions and some discussion















and EdTech Lead
N ATS Schools

ATS Research Webinar on Leadership

Deborah H.C.Gin, Director of Research and Faculty Development,
Association of Theological Schools

Julie Newton, Chief Technologist for CHANGE & AdminWise
Anabaptist Mennonite Biblical Seminary
INewton@amibs.edu



Presenter
Presentation Notes
(DEBBIE) Thank you, Julie, for your subject matter expertise and leadership.  Thank you, Monica, for your partnership.
Thank you, attendees, for your interest and engagement.

We hope you learned something of value from this ATS research webinar on leadership.
Best wishes to you as you continue your work in theological education!
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