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The continued search for 
financial vitality 

As of February 15, 2026, 262 ATS schools—94 percent of the membership—reported financial data, forming the basis of 

this analysis. As of fall 2025, ATS member schools now spend in excess of $2.48 billion to educate just more than 81,300 

students. The median ATS school spends about $4.1 million, with the range by school from less than $1 million to $79 

million. The average spending per ATS member school is just about $8.9 million. The 22 largest schools in terms of 

budget spend more than $1 billion to educate around 26,000 students. The smallest 144 schools in terms of budget 

($0-5 million), which all spend the median of $4.1 million or less, spend about $326 million to educate about 18,400 

students. The remaining 96 schools spend about $1.1 billion to educate roughly 34,700 students. students. The remaining 96 schools spend about $1.1 billion to educate roughly 34,700 students. 
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https://www.ats.edu/files/galleries/fall-2025-enrollment-data-shows-promise.pdf
https://www.ats.edu/files/galleries/fall-2025-enrollment-data-reveals-promising-trends.pdf
https://www.ats.edu/Pathways-for-Tomorrow
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Annual changes in expenditures

SSeveral clear patterns emerge when 

examining changes in annual spending 

across the last decade. Figure 1 shows 

annual spending change across all ATS 

member schools as well as freestand-

ing schools and schools related to a 

college or university. Figure 2 reflects 

annual spending change annual spending change by ecclesial 

family. Figure 3 demonstrates annual 

spending change by country. In most 

cases, there was relative stability 

before 2020, a decrease in the annual 

spending in 2020 and 2021 due to the 

global pandemic, and then notable in-

creases in spending in 2022 forward 

due to the substantial inflationary 

pressures both in Canada and the US. 

In almost every cohort, the annual 

spending changes after COVID-19 are 

in excess of the annual spending chang-

es prior to the pandemic. For example, 

related ATS member schools were re-

flecting annual spending increases of 

between 0-2 percent and are now ex

periencing annual spending changes of 

between 2-4 percent, with a dramatic 

uptick in 2025. In the same way, free-

standing ATS member schools had 2-4 

percent annual spending changes 

before 2020 and had annual spending 

changes between 4-6 percent in 2022 

forward, with some decreases reflect-

ed annually. These increases in annual 

spending cannot be sustained and will 

pressure ATS member schools that al-

ready find it difficult to balance their 

budgets. Schools will struggle to cover 

such high levels of spending increases, 

with commensurate growth in required 

revenues to keep annual operations in 

balance.
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Fig. 1 -  Annual change in spending by structure

Fig. 2 -  Annual change in spending by ecclesial family

Fig. 3 -  Annual change in spending by country
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Annual operating surplus/deficit

Perhaps the most important KPI 

related to financial sustainability in a related to financial sustainability in a 

theological school is annual operating 

results. ATS member schools must live 

within their means on an annual basis 

to safeguard the resources that 

undergird their missions. Incurring undergird their missions. Incurring 

ongoing deficits (expenditures in 

excess of revenues) will erode a 

school’s ability to fulfill its mission and 

serve students well in the long term. 

Chronic deficits will eventually impact 

a school’s capacity to achieve its 

purposes in the short term, also.purposes in the short term, also.

Figure 4 shows the annual surplus or Figure 4 shows the annual surplus or 

deficit as a percentage of total expen-

ditures of freestanding ATS member 

schools over the last decade, with sur-

plus shown at the bottom of the chart. 

On average over the last decade, 

about 59 percent of freestanding ATS 

member schools genemember schools generated surpluses. 

The average for the decade is higher 

than normal because of the influence 

of pandemic-era, governmental 

grants, which almost exclusively 

drove higher the number of schools 

with a surplus in 2021 and 2022. For example, in 

2021, about 80 percent of freestanding ATS member 

schools ran a surplus. While many ATS schools curbed 

spending as shown in Figures 1-3, the majority of the 

positive outcomes were indeed due to large govern-

mental grants. As those resources waned, ATS 

member schools returned to their operating patterns 

following 2022 of about 55 percent.following 2022 of about 55 percent.

The remaining colors show the depth of the deficits in-

curred by ATS member schools. For example, in 2025, 

about 16 percent of ATS freestanding schools ran deficits 

in excess of 20 percent of their expenditures (green seg-

ment). These schools would need to cut their expendi-

tures by more than 20 percent just to break even. It’s dis-

Fig. 4 -  Annual surplus/deficit as % of total expenditures,
freestanding ATS member schools
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https://www.ats.edu/Strategic-Information-Report
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cial results of the larger institution. Often, this means that 

schools only provide data to ATS that represents direct 

revenues and direct instruction expenses, and not the 

costs borne by or allocated from the larger college or uni-

versity. Even so, as reflected in Figure 5, embedded ATS 

member schools are also running deficits at high levels. 

While these deficits are absorbed by the larger entity, it 

warwarrants notice that the ongoing deficits are steep. Even 

if the larger college or university is willing to absorb 

deficits for now, as pressures mount on higher education, 

it is unknown if they will remain able or willing to absorb 

these deficits. It would be advantageous to the mission of 

ATS member schools that are connected to a college or 

university to remain vigilant in reducing these direct 

operating deficits over time.

On average over the decade, 61 percent of related 

schools ran surpluses. Similar to freestanding schools, 

related schools grew in the level of surpluses in 2021 and 

2022 and then returned to prior patterns as governmen-

tal grants waned. While not as dramatic, 70 percent of 

related schools ran surpluses in 2021 and 2022 and then 

returned to less than 60 percent by 2025.

Several observations

As shown in Figures 1 through 3, spending across As shown in Figures 1 through 3, spending across ATS 

member schools has risen sharply in recent years, outpac-

ing the consumer price index in both Canada and the US. 

Pressures already exist in the economic models of these 

schools, as more than four in 10 run deficits, and nearly 

three in 10 run deficits in excess of 10 percent of expendi-

tures, as shown in Figures 4 and 5. These two KPIs alone 

demonstdemonstrate that the business models of theological 

schools require the full attention of the board, adminis-

tration, faculty, staff, and others. Deficits affect operating 

reserves, short-term decision making, employees, an abil-

ity to fund new initiatives, and ultimately, mission.

In 2021 and 2022, historic patterns of surpluses showed 

marked improvement, but this was due almost exclusively 

to pandemic funding. From 2022 and forward, height-

ened spending patterns were driven by inflationary pres-

sures. In addition, it is yet to be seen how the Pathways for 
Tomorrow grant spending will impact spending in the short 
and intermediate term. Certainly, schools will have 

Lorem Ipsum
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https://www.ats.edu/Institutional-Peer-Profile-Report
https://www.ats.edu/Institutional-Peer-Profile-Report
https://www.ats.edu/Strategic-Information-Report
https://www.ats.edu/Strategic-Information-Report
https://www.ats.edu/files/galleries/financial-viability-tool-new-resource-for-member-schools.pdf


COLLOQUY
MARCH 2026

5

https://www.ats.edu/Annual-Data-Tables
https://www.ats.edu/Data-Visualization
https://www.ats.edu/Data-Visualization
mailto:meinzer@ats.edu
mailto:meinzer@ats.edu
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