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ATS Financial Viability Tool: an exciting 
and revolutionary new resource for 
member schools
BY CHRIS MEINZER

Since its inception, The Association of 
Theological Schools (ATS) has sought to 
convene its member schools to identify, 
discuss, scrutinize, and solve myriad 
challenges facing graduate theological 
education. One of the ongoing conversa-
tions for ATS schools has centered 
aaround missional and economic vitality. around

Determine the financial worthiness 
of educational programs

AATS has developed an exciting new tool to help a theo-

logical school consider, assess, and begin to address its 

financial viability in support of its mission—the Finan-

cial Viability Tool (FVT). As ATS senior director and 

COO, I have led the creation and development of the 

FVT and have been working on the concepts of mis-

sional and financial viability in theological schools for 

more than 25 years. Deborah H.C. Gin, ATS director of 

research, encouraged me to expand the FVT, and the 

FVT was vetted and enhanced through a cohort of 

chief financial officers from ATS member schools. A 

description of the emergence of the tool and 

https://www.tandfonline.com/doi/full/10.1080/15363759.2025.2462292#abstract
https://www.tandfonline.com/doi/full/10.1080/15363759.2025.2462292#abstract
https://www.tandfonline.com/doi/full/10.1080/15363759.2025.2462292#abstract
https://www.ats.edu/files/galleries/financial-viability.pdf
https://www.ats.edu/files/galleries/search-for-financial-viability.pdf
https://www.ats.edu/Annual-Report-Forms-and-Instructions
https://www.ats.edu/Annual-Report-Forms-and-Instructions
https://www.ats.edu/Strategic-Information-Report
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 • The first report provides a five-year review of the school's  

     SIR adjusted surplus or deficit and its enrollment trends 

     by head count, full-time equivalent, and credit hour sold.

• The second report describes the school's cost to edu- 

     cate a student in four broad expenditure categories and  

    offers it by cost per head count and cost per credit 

    hour sold. The cost to educate is compared to net     hour sold. The cost to educate is compared to net 

    tuition generated. ATS averages and ecclesial family  

    averages are shown.

• The third report offers cost to educate and compares it 

     to net tuition as well as other revenues available in the 

     form of giving, endowment draw, and auxiliary and 

     other sources. This report demonstrates a financial sur-

     plus or gap per head count and credit hour sold.      plus or gap per head count and credit hour sold. ATS av-

     erages and ecclesial family averages are also provided.

• The fourth report reflects a scatter graph that plots 

     each ATS school in terms of cost to educate and net 

     tuition generated, with the member school, ATS av-

     erage, and ecclesial peer average highlighted. This 

     report helps a school see if its net tuition is more af- 

     fordable or less affordable when compared to other      fordable or less affordable when compared to other 

     ATS schools. It also allows a school to see if its cost  

     to educate is less costly or more costly when com-

     pared to other ATS schools.

• The fifth report shows the cost to educate compared to 

     available revenues for the past five years. It then allows       

     the school to adjust any of the numbers in the last five 

          years for items such as infrequent or discontinued reve-

     nues (significant bequests or grant funds), large unex-

     pected or one-time expenditures, or portions of endow-

     ment not available for operational purposes (funds held 

     for the benefit of others). From this five-year historic 

     base, the school can then adjust revenues, expenditures

     endowment draws, and enrollments to see how adjusting  

     these factors either increases or closes the financial gap           these factors either increases or closes the financial gap      

     between cost to educate and available revenues.

The most important use of the FVT is the conversations 

that it will generate within an institution to consider the 

financial vitality of the school and how decisions the 

school makes impact financial vitality. Each report has 
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shown in purple, and current giving per head count of 

about $13,000 is shown in blue. In the most recent 

year, this means the sample seminary spent about 

$45,000 per head count student and generated in total 

about $44,500 per head count student, leaving a finan-

cial gap of $500 per head count student. ATS averages 

and ecclesial family averages (in this case, Mainline 

Protestant) are also shown.Protestant) are also shown.

The financial gap of $500 is indicative of a deficit 

across the institution. This chart alone should raise 

questions about the capacity of the institution to cont-
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Mark your calendars.
Complete FVT
demonstrations
coming
soon.

https://www.ats.edu/eshop-events-one/details/129/2025-ATS-Financial-Officers-Conference
https://www.ats.edu/eshop-events-one/details/129/2025-ATS-Financial-Officers-Conference
https://www.ats.edu/eshop-events-one/details/130/2025-ATS-Executive-Leadership-Intensive
https://www.ats.edu/eshop-events-one/details/130/2025-ATS-Executive-Leadership-Intensive
mailto:meinzer@ats.edu
mailto:meinzer@ats.edu
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