
https://lillyendowment.org/news/lilly-endowment-grants-to-theological-schools-will-fund-major-collaborations-to-prepare-and-support-pastors/
https://lillyendowment.org/news/lilly-endowment-grants-to-theological-schools-will-fund-major-collaborations-to-prepare-and-support-pastors/
https://www.intrust.org/


2COLLOQUY
FEBRUARY 2026

-

“These grants are paired with intentional coordina-

tion,” said Jo Ann Deasy, director of institutional initia-

tives at ATS, who leads the Pathways coordination 

work. “We support grantees through the creation of a 

collaborative, generative community of learning by 

using a range of approaches to foster shared learning. 

These include individual consultations, webinars, 

in-person gatherings, and the development of 

emerging cohort models.”

As As Pathways has grown, its influence has extended 

beyond individual grants. Heather Campain Hartung, 

senior director of programs and initiatives at ATS, points 

to Pathway’s role in shaping how ATS staff engages the 

membership. “The projects are teaching us alongside the 

schools,” she said. “They inform how ATS convenes con-

versations, frames questions, and supports schools so the 

learning from learning from Pathways strengthens the whole field, not 

just the funded work.”

Attention to long-term viability, shared learning

Since its launch, the coordination program has advanced 

a wide range of efforts, from helping schools expand non-

degree, lifelong learning programs, and contextual educa-

tion to developing shared administrative services, collabo-

rative financial models, and new pathways into ministry. 

As the initiative has evolved, increasing attention has been 

given to long-term viability and shared learning across in-

stitutions. “One of the most critical conversations we’re 

having with schools is about the interrelationship be-

tween mission, models, and money,” said Chris Meinzer, 

ATS senior director and COO. “Financial sustainability 

isn’t just about balancing budgets. It’s about aligning 

resources with mission and exploring models that make 

theological education accessible and affordable for future 

generations.”

““Our hope is not simply that these projects succeed indi-

vidually,” Yamada said. “It’s that the learning generated 

through Pathways strengthens theological education as a 

whole so schools are better equipped to serve congrega-

tions and communities in faithful and sustainable ways.”

ATS and the In Trust Center will continue coordinating 

Pathways grants through 2030, convening grantees and 

disseminating findings as projects unfold. As this new 

round of large-scale collaborations begins, the initiative 

marks another step in a long-term partnership committed 

to the future of theological education.
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