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Shifting landscape calls for new 
religious leaders’ skill stack 
BY SANDY HONG
GUEST CONTRIBUTOR

The American religious landscape is rapidly shift-
ing, reshaping how communities engage faith, 
spirituality, and public life. As traditional institu-
tional models lose traction, religious leaders face 
growing misalignment between the realities of 
their work and the systems that have historically 
formed them. This piece explores how changes in 
congregational engagement intersect with the 
systems that have historically shaped religious 
leadership, highlighting emerging approaches 
and skills suited to today’s context.
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Combine your best skills together... Then go all in!

https://chaplaincyinnovation.org/resources/working-papers/mapping-spiritual-innovation-initial-findings
https://chaplaincyinnovation.org/resources/working-papers/mapping-spiritual-innovation-initial-findings
https://creche.community/
https://owenwood.org/
https://sfcontemplarium.org/
https://sfcontemplarium.org/
https://14yselah.org/
https://14yselah.org/
https://l2bb.org/
https://clal.pathwright.com/library/mapping-spiritual-innovation-242017/746526/about/
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https://www.pewresearch.org/religion/2025/02/26/religious-landscape-study-religious-identity/#:~:text=Black%20Protestant%20tradition.-,Trends%20among%20religiously%20unaffiliated%20Americans,all%20regions%20of%20the%20country.
https://www.brynmawr.edu/academics/centers-institutes-projects/spiritual-infrastructure-future
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The findings highlight a trend toward embracing collabo-

ration over control, experimentation over rigidity, and val-

ues-driven sustainability over bureaucratic models. Semi-

naries can expand curricula or strategically partner with 

other institutions to include the new skill stack, preparing 

leaders not only with theological grounding, but with sys-

tems leadership, networked thinking, agile adaptation, 

and operational resilience.

Toward a sacred living ecosystem

How institutions respond and how they nurture the next 

generation of spiritual innovators will shape meaning, be-

longing, and human flourishing for decades to come. This 

is a moment to move from preservation to courageous 

partnership, from hierarchy to co-creation, and from reac-

tion to visionary leadership. Based on Mapping Spiritual 

Innovation Project study results, a good first step could be 

embracing this new skill stack and supporting the innova-

tors already doing this work on the ground. In this way, the 

sacred becomes a living ecosystem, guided and sustained 

so that many diverse pathways of healing, belonging, and 

purpose can unfold for a world in urgent need of change.
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mailto:sandy@gleannetwork.org
https://www.gleannetwork.org/
https://www.gleannetwork.org/
https://www.sacred.design/
https://www.innofaith.org/
https://faithmattersnetwork.org/
https://faithmattersnetwork.org/
https://chaplaincyinnovation.org/resources/working-papers/mapping-spiritual-innovation-initial-findings
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