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suggest that women are disproportionately represented 

in chaplaincy roles relative to their representation in the 

broader sample.  

WWe defined four job contexts for the entire dataset: 

healthcare; other nonprofit organizations; education; and 

congregational/denominational settings. The "healthcare" 

category encompasses roles in hospitals, counseling cen-

ters, hospices, nursing homes, and similar settings. "Other 

nonprofits" include community service organizations 

(both faith-based and secular), government roles, and mili-

tary. The "education" category spans K-12 schools, col-

leges and universities, seminaries, and Bible institutes. 

Figure 1. Pie chart illustrating the four main job contexts where chaplains work, with the 
“Healthcare” category further detailing the division of labor by gender. 

Are chaplains becoming obsolete relics of a 
bygone religious era, or are they poised to 
meet the unique spiritual and emoࢼonal 
needs of a rapidly changing society?  

TThe answer is clouded, not only by the pub-
lic’s limited understanding of what chaplains 
actually do, but also by the lack of standard-
ized training they receive. As schools o
theology and employers grapple with mis-
matched curricula and undefined competencies, 
chaplains are le[ to navigate increasingly com-
plex roles without a clear blueprint for success.
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https://www.ats.edu/files/galleries/mapping-the-workforce-of-ats-grads-have-jobs-changed.pdf
https://www.tandfonline.com/doi/full/10.1080/15363759.2025.2462802
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The skills that chaplains rely on  
An analysis of the sample (n= 170) showed that chaplains 

rely on the following competencies and dispositions to do 

their job:  

Figure 2. Pie chart illustrating the four main job contexts where 
chaplains work, with the “Healthcare” category further detailing 
the division of labor by gender. 

Figure 3. Top 5 New Skills for ALL chaplains (n= 115 respondents 
across all job contexts).   

Figure 4.  Competencies & Dispositions across job contexts.

In addition to these core competencies, we examined the 

skills chaplains identified as emerging in response to 

evolving professional contexts, societal needs, and tech-

nological advancements. This category, labeled “New 

Skills,” highlights how newly developed abilities comple-

ment traditional chaplaincy competencies and equip 

chaplains to navigate modern challenges effectively. 

Contrary to the top core competencies, the category of 

“New Skills” predominantly consists of "hard compe-

tencies," which are rooted in traditional disciplinary 

foundations (e.g., Pastoral Care and Counseling, Tech-

nology, Administration).  

It is also evident that competencies and dispositions 

vary depending on chaplains' job contexts. As can be 

seen in Figure 4, a chaplain working in a hospice re-

quires a distinct skill set (most commonly, pastoral care 

and counseling and active listening, then spiritual disci-

plines and interpersonal competency) compared to one 

serving in a college or university setting (most com

monly, pastoral care and counseling, then spiritual dis-

ciplines, education and teaching, and preaching).

-

https://www.ats.edu/files/galleries/mapping-the-workforce-of-ats-grads-have-jobs-changed.pdf
https://www.ats.edu/files/galleries/mapping-the-workforce-of-ats-grads-have-jobs-changed.pdf
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We also asked chaplains what they wish they had 

learned during their time in seminary. The following 

table provides the top 10 competencies and dispositions 

highlighted by chaplains in the study:  

Notably, many of these competencies differ from those 

presented in Figure 2. Specifically, competencies ranked 

four through 10 in Figure 5 (i.e., Interfaith, Evangelism 

and Mission, Finance, Leadership, Conflict Resolution, A 

Better Education Experience, and Psychology) reflect 

Bridging the divide: the lack of standardizaࢼon 
in chaplaincy educaࢼon and employer expectaࢼons

Now in hindsight: what chaplains wish they had learned  

Figure 5. Top 10 Wish Learned for ALL chaplains (n= 127 respon-
dents across all job contexts). 

https://link.springer.com/article/10.1007/s11089-020-00906-5
https://link.springer.com/article/10.1007/s11089-020-00906-5
https://chaplaincyinnovation.org/wp-content/uploads/2022/03/Cadge-et-al-What-are-chaplains-learning-2022.pdf
https://chaplaincyinnovation.org/wp-content/uploads/2022/03/Cadge-et-al-What-are-chaplains-learning-2022.pdf
https://books.atla.com/atlapress/catalog/view/82/196/829
https://books.atla.com/atlapress/catalog/view/82/196/829
https://pubmed.ncbi.nlm.nih.gov/32744161/
https://pubmed.ncbi.nlm.nih.gov/32744161/
https://pubmed.ncbi.nlm.nih.gov/32744161/
https://www.ats.edu/files/galleries/mapping-the-workforce-of-ats-grads-have-jobs-changed.pdf
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A follow-up survey planned for 2027 will provide addi-

tional data on the evolving needs of chaplains in the 

workplace. This future survey will help clarify which 

competencies address specific situational needs and 

which ones remain consistently relevant across a wide 

range of professional contexts.  

Need for curricula that aligns with job contexts 
There is very little and inconsistent knowledge in North 

American society of what chaplains do and how they con-

tribute to the spiritual and emotional lives of individuals.  

Chaplains cannot be regarded as a monolithic group 

within the workforce, as they work in a variety of con-

texts, each with their respective needs. 

Competencies and dispositions vary significantly de-

pending on the job context.  

“Pastoral care and counseling” has consistently emerged 

as the top competency across various settings.

https://apnews.com/article/immigration-policy-election-border-patrol-chaplain-4c30a12046422d46666fed7ace413415
https://apnews.com/article/immigration-policies-border-patrol-chaplain-c57edb05211d3840b4dbebeaa5985aab
https://apnews.com/article/immigration-policies-border-patrol-chaplain-c57edb05211d3840b4dbebeaa5985aab
mailto:Research.Pena@ats.edu
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